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Dustinguisined Guests;
Ladies and Gentlemen:

1. It gives me great pleasuwe 1o be here today to- officially
welcome yow all fo the lawnche of the Risk Certification
Programme conducted by the Kenya School of Monetary
Studies n collaboration witiv the Global Assotiation of
Risk Professionals (GARP). Ow behalf of the Central Bank
of Kenya (CBK), let me extend a very worm welcome fo- all
the Organdizotions represented here today.

2. The School, thuwoughh Uy nfernational wnetworks, hasy
estoplisihed o collaborotve partrnershup witiv GARP to- offer
o Flagsheyr Ruk Management Certifiecation  Progromme
(RCP) that seeks to- professionalize Rusk Management un tive
financial sector n Kenya and the regione In this
collaborative arrangement; KSMS s leveraging tHie
expertise GARP has developed over the yeary in delivering
globally recognized professional rusk eduncotion  and
for KSMS and participants to- fop info- o wide network of
funancial expertise on a global plotform. Ay o sector, we
sincerely  appreciote GARPy initlative and mission fo-

advance ruk profession tHwoughh education, training and
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promotionn of best practice and we are prowd. to- be
ossocioted withv GARP.

Furtiver, colleagues, U+ s mportant to- note that tihe RCP we
are lavwnciing here today s a culimination of contimmous
efforty by Kenya School of Monetary Studies towards
developing relevant and practical solutions for tie reglov.

. The lawncv of the “Rouk Cerfification Frogramme’ by
GARFP and KSMS comes at aw opportune moment for the
Financial Sector. Many of yow wowld know- and agree tirat
wWe are unereasingly progressing un vowrlons aveas oy o sector.
Componues foce rusks every day; twey are part of normal
business Ufe. In o cimate wiere undesirable events and
shareholder value, U B crucial to- strike the right balance
between ruk adversity and consciowns ruk—taking. To- do-
this, U i essential to- understand tive complex plcture of
and. sotial risks relevant to- organizations we all work for.

. Ladies and Gentlemen: The KSMS-GARP'y curricnduwm we
are lawnciing here today s designed to- gwe candidates a
deeper wnderstonding of wivy and how funancial rusks
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unmpact funancial assets, wstufuwflonsy and systems, anol
wltumately, the global funancial uinfrostructnre.

. Ladiey and Gentlemen: Ay Kenya and tire regron at loarge
become  an  unereasingly  aftractve destuination  for
wwestments, tHe oy B on yow, the fuinancial wnouwstry
playery and  financial wutitutions too tap nfor tHhisy
tremendowy potential of the Ruk Certifiecation program
growing the mucihv needed technical capacity. The road
wonwt be an easy one and tHie nodwstry must overcome
certoin challenges which ncluwde lack of certified Risk
Management professionals, emerging legal and regulotory
frameworks and. most umportantly the lack of awareness by

the majoruty of corsummers:

. GARP'y academic portnersivipsy withe KSMS will play o
critieal role v eduncating He next generotion of qualified
ruk moanagers. By working withv KSMS fo- combine rigorouns
certification, students canw be better prepoared fo- succeed uv
tHe challenging fleld of risk management:

The KSMS-GARP's Academic Outreacihv team stondy ready

to:



o Develop and endrance uwndergradunate and graduate-level
rusk currrienda

o Incorpovate professional cerfification  unfor  academice
programs

o Ilncrease  recognifion  and  vUulbllty of approved
ruk progromy

o Proviude opportumuties oo portleapate oy a GARP
Continuming Professional Eduncation provider

o Promote ruk wmanagement asy o professione and o

. Ladies and Gentlemen: In accovdance witiv the Basel Core
Principles for Effective  Banking Supervision, ‘Rik
Management Protesses requive that banks and banking
groups  mwuglt have comprehensive  ruk  management
provesses  (including  Boord  and  senior management
oversight) fo- dentify, evaluate, monditor and control or
mitigare all marerial rigks and fo- assess thedr overall
capifal adegquacy n relafion fo- thedr risk profile. These
provesses showdd pe commengupate with the size and

It U therefore a requivement Hiat eacih stutution prepare

o compreensive Rk Manoagement Programme (RMP)
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tallored to- Uy needsy and clrcwmstances wnder wivieh F
operatesy and estoplishv o Risk Management Function thot
supervises overall risk management: The function should
be wdependent from those wio- take or accept risks ow
behalf of the wutitution and. showld report divectly to- the
Boowrd or a Committee of He Boayol
The risk management function B respovuiple for ensuring
that effective processes are v place for:
U ldentifying current and emerging risks;
w. Developing rusk assessment and measmrement systems;
il Establshing policies, practices and otiver control
mechanisms to- manage risks;
w: Developing rusk tfolerance Lty for Senlor
Management ano Board approval;
vi Monitoring positlons against approved ruk tolerance
vie Reporting resuwdty of rsk monitforing to- Sendlor
Management and Hre Booarol.

it & for tus reason that | strongly recommend Hals
programme for purposes of Banks wstututlonalizing strong
risk management progroms. One sure way of achieving tHuis
U thuroughv education and training of stoff to- upscale tireir
kinowledge and ruk management skillsy unv response to- the
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ever evolvring demandy: It U my sincere hope tivat iy RCP
Programme will create o cdture of rsk awareness,
professionalize Ruk Management and wplift banking

. Ladies and Gentlemen: Ruk lentiflication and assessment
ore critical ngredients for owv effective operational risk
management system. Effective ruk Llentification considers
botiv nternal and external factors: Sound risk assessment
allows the bank to- better wnderstand Uy ruk profie and
tovget rusk management resounrces and  strotegles  most
effectvely.  Further Ruk Management  professionals
contunne to- face rusing expectotions. Senwor moanagement,
boowrds of directors, wwestors and wternal stakelolders
demand  more  nformation from Ruk Management
depoartmenty than ever before. Specifically, boards have
nereaseds Hheir seruting of risk management, wihich hagy
motwvated Ruk Management deportmentsy to- contemploate
best practices around guantifying financial ruk and,

Funanciol wutuutiony that get thewr staff thaough Huwy
program will howve He reword of employees wiro- hare an
enferprise~-wide wnderstonding of rusk withv enhanced
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ability too wnderstand customer risk  profiling  and
subsequent appropriote pricing of credit producty and
other financial services offered fo- specific clentss We
anticipate that this approach will help lower Hhe cost of
credit and offer otiver financial services, Umprove access to-
banking services and ultimately contripute to- the overall
stablity of tive banking system.

. Ladies and Gentlemen: Many of Hhe current approocires to-
managung emerging riuks do- not provide companies witiv
Hie nformation Hiey need to- act on nsightsy from risk
doto. This s becarse many key deciston makersy receinve
nformation about emerging risks on an uncovsistent basis
that makes o+ difflendt for Hhem to- evalumate changes that
hawe occwnrred from one period of tHime to- the next or to- be
nformed of emerging external tremds n the marketplace.
Going forword, | hereby do clhhallenge execwtives to- focuns on
the potential business umpact of emerging risks ow tiheir
corporote performance. At a tume of systewue wncertointy
ond volatlity, we hope Hus progromme we are lannciing
here today assisty your management feam U developing tive



critical capability of transforming risk dota Lnto- business
nsights for risk-adjusted decision making.

10. Ladies and Gentlemen, Lt me take Huwy early
opportunity to- inform yow of He Centrol Bank's strategic
plan to- take training and capacity buwilding to- Hie next
levels  Cwrrently, tHwe Central Bank of Kenya,
comsudtotion witiv the KSMS s developing a framework
that seeks to- provide minimum standards of professional
training and eduncotion for banking sector employees. It
antlcipated Hat Hese guidelines wll ensure that training
ond capacity building progroms addiess specifie knowledge
andl compefency reguirementsy Uv core areas of banking.
Draft guideliney once ready, will be shared witihv industry
stakeholdersy for appropriote comments before adoption

11. Witiv these few remarks, Ladies and GentHemen, f U
now my honowr and pleaswre too lawnchh Hie Ruk
Certification Progroamme.

| wisiv all trainees success v your learning process towoaros

Rk Management Certification.

Thank Yow and God. bless yow all



