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Dr. Enoy Bukukw, Deputy Secretary General, East African
Community;

Ms. Mwanamaka A. Mabruki, Prineipal Secretary, Munistry
of the East African Affoirs, Commerce and Towrismg

Fellow- Governory:

Prof: Benno Nduwlw, Governor, Bank of Tanzania;

Hon. Jolhw Rwangombwo, Governor, Notional Bank of
Rwanda;

Myr. Jean Ciza, Governor, Bank of Hie Republic of Burundi;
Dr. Lows Kasekende, Deputy Governor, Bank of Uganda;
Dutuinguished Guesty and Colleagues;

Ladies and Gentlemen:

Ow belalf of my fellow- Governory from the EAC Central Banks, b
B my great pleasnre to- welcome yow all to- the lannciv of tive East
Afriwcon Payments System (EAFPS).

The EAPS, wihiichh went live on Monday 25t November 2013, s a
crosy border poyment initiative by the EAC Central Banks and tire
EAC Secretoriat, working closely witiv Commercial Bonks v Hre
regiove It W port of the East Africa’s paymenty modernization
efforty to- enhance cross border paymenty system across the EAC

Reglov



The Systemv cwrrently ntegrotes withv the respective Real Tume
Gross Setlement (RTGS) Systems of Kenya, Uganda and Tanzania
that wtize the nfernationally recognized SWIFT  wmessaging
network for safe and. secunre delivery of payment and settlement

messages:

It sends and receinves crossy border paymenty v Hie reglowy
currencies that B Kenya Shillling (Ksh), Tanzania Shillings (Tzs)
and. Uganda Shilling (Ugw) from any of the commercial banksy un
the Huee East African Countries on a Real Tume basis for the
reguon’s business commumnity.

EAPS will therefore enable the public to- pay as well as receine
poyments ow real time bosise Ay such, Uy implementation will
adduress deficlencies v the current cross-border payment metiools,
Hurougiv endranced efficiency and risk controls.

AW Hre commercial banks i Kenya, Tanzoandia ond Uganda are
porticipants uv He system.  Commercial Banks unv Rwoanda and
Busrundi are expected to- jon later Un the Year.

Wit respect to- reglonal trade, tive System s expected to- promote,
facllitote and support trade within the EAC Reglon. ln this regard,

EAPS has many benefits, they uinclunde:

o Real fime transfer of funds acvoss the EAC borders;
o Troavsfer of large value payments un e reglony
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o Enhranced safety thwougiv use of tive SWIFT infrastrcture;

o Increased accessibiity as U B avaldable v all Hee
commercial bonks;

e Same day settlement

o Incereased reliablity Hurouglh infegration withv RTGS; and,

o Improved risk control mechanisms.

o Tramsactions are corvried owt unv any of the EAC local
cnrrencies hence reducing (cost of transactions) and. risk of
the transactions.

Sunee go-live, a volume of 1106 travsactions hawe srcecessfully
been processed thuwoughh EAPS. The value processed un the taree
EAC currencies iy Ksiv1.68, Ugwq9.9B and Tz42.5B. On average 10

EAFPS trowvsactions ave processed per day.

AW commercial banks opene EAPS accounty witr their respective
centrol bonks. The central banks also- open accountsy v each
other’s central banks os they act as participontsy unv their RTGS
countries. Payments can be sent i EAC currencies: A commercial
bank ensnres tihat ol Uy accountsy i these cnrrencies have been
pre~funded before sending payments. For example, o cmstomer
gwes the commercial bonk wstructions, the message s sent to- e
central bank of the origunating country. The message s Hren sent
Hwouglhhv SWIFT to- the central bank of the cowntry wivere the
payment i destined, at wiich point U s tramsformed and settled
v the respective commerciol bank account Huwouglv a cross boroer
module.



Fuinally, let me take Hws opportunity to- thank the Central Bank
Governory, the EAC Secretariot and otiver colleagues un e Banks,
Commerciol Banksy and Bankery Associotionsy v the respective
Partner Stotes for working trelessly un tive last few years to- make
te successful umplementotion of EAPS possibple.

I+ & my hope that withv the lawnchh of EAPS, there will be an
uptake v Uy wsage by Commerciol Banks un executing their cross

border payments.

THANK YOU



